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Background on population aging



Rural age-friendly communities research

¨ Age-friendly communities (AFCs): World Health 
Organization

¨ The rural challenge of AFCs 

¨ Aim of research collaboration: Understand factors 
limiting and supporting AFC sustainability





Our collaboration: A 3-part research project 

1. Program evaluation, N = 35 committee members in 11 rural NL communities

2. Pilot study, N = 11 committee members in rural NL 

3. Large-scale case study, N = 46 committee members in 5 rural Ontario 
communities

¨ Total: 92 key informant interviews with age-friendly stakeholders in NL and 
ON, exploring rural AFC implementation and sustainability 



Research findings: 

¨ Key research findings: 
1. Implementation gap concept (Russell, Skinner, & Fowler, 2019)



Strengths: Community champions

“What it’s all about is finding local champions. You know, people 
who’s got the expertise, got the time...the success of any 
organization is having the right people around the table that 
can bring their expertise and leadership to any idea that you 
might be proposing. You need local champions of a cause.”

-Committee chair, Inland Bay, NL 



Strengths: Partnerships, collaborations, & municipal involvement

“You can’t do anything without buy-in, especially in a small town. You 
need buy-in, whether it’s the chamber of commerce or the library or 
the recreation component, you can’t do anything without 
partnerships”

-Arnprior, ON, committee member representing community service 
(library)



Challenges: Volunteer burnout & limited capacity 

“The people that you see here in volunteer roles, they aren’t 
only involved in one committee; they’re involved in all of them. 
It’s getting to the point now, like some people have said, next 
year is our 50th anniversary, that will be my last year. We’ve 
been at it since we were 18 years old. And we are 70.”

-Committee chair, Crane Cove, NL 



Research findings: 

¨ Key research findings: 
1. Implementation gap concept (Russell, Skinner, & Fowler, 2019)

2. Limited scope and reach of age-friendly programing (McCrillis, Skinner, & Colibaba, forthcoming) 

3. Jurisdictional fragmentation (McCrillis, Skinner, & Colibaba, forthcoming) 

4. Aging in place vs. stuck in place (Colibaba, McCrillis, & Skinner, forthcoming)
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Research findings: 

¨ Key research findings: 
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¨ Knowledge mobilization





Conclusion 

¨ Age-friendly success & sustainability = Drawing on individual, community, 
and jurisdictional factors

¨ Maximizing the scope and reach of age-friendly programs

¨ This project will inform our new, critically-informed, community engaged 
rural aging scholarship projects: 

https://www.trentu.ca/aging/research
/canada-research-chairs/rural-aging-
research-program

https://www.trentu.ca/aging/research/canada-research-chairs/rural-aging-research-program


Elizabeth McCrillis: 
elizabethmccrillis@trentu.ca

Thank you!

For more information on this research, please visit:
https://www.ruralagefriendlyresearch.com


